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CHAIRPERSON REPORT

Chairperson Report
I would like to acknowledge that Northern
Rivers Women and Children’s Services Inc.
(NORWACS) operates within the lands of
the Widjabul and Wia-bal People of the
Bundjalung Nation and pay my respects to
the Elders, past, present and emerging. I
would like also to acknowledge all the
women and children who have used our
services over the past 12 months
The NORWACS Board has been through
many changes this year. In December 2018
Jen Ireland resigned as chairperson, and
from the Board, and I full heartedly thank
Jen for all her fine work and leadership.
Much thanks to Jill McCall who stepped up
as Secretary this year and did a tremendous
job to document our work as we progressed.
Big thanks to Susi St Julian for taking on the
role of Treasurer. Kersty Horton for her
sage and caring counsel. New to the Board
were Cindy Taylor, Christine Minkov and
myself as Chairperson.
The Board worked hard this year not only to
consolidate as a skilful and passionate
working group but also to implement a
restructure of NORWACS that involved
Mary Willis’ new role as General Manager
and Diane Latta as Centre Coordinator. I
thank all Board members and I
acknowledge the strong leadership and
commitment that this Board provides.
The Lismore Women’s Health and Resource
Centre continued to run smoothly this year.
Notably, with the addition of Beth Cronin as
our new Counsellor the counselling
program has been overflowing with clients.
Thanks much to Mary Willis, staff members
and volunteers for your ongoing dedication
and commitment to women’s health.
Housing affordability and availability is a
huge issue in the Lismore region especially
in the wake of the 2017 flood that impacted
on lower cost housing and both approved
and non-approved granny flat rental
accommodation.

To address this need, in 2018
NORWACS purchased a house in
South Lismore purchased a house in to
provide housing for older women and to
start up a WISE Women in Social Enterprise
project.
Two of the three rooms in the house have
been rented out for much of the year. Susi
St Julian took great initiative to drive the
building improvements and repairs
including a 6.5kw solar system.
In June 2019 NORWACS hired a WISE
Women in Social Enterprise project
coordinator, Susanna Carpi, to develop and
implement a program that supports and
helps to inspire local women to create and
further
develop
self-employment
opportunities and businesses with an
emphasis on social enterprise.
As we enter 2020, NORWACS continues to
stand strong as a feminist collaboration
committed to the vision of vibrant wellbeing
of women and young people through
empowerment, safety and equality. We
promote economic opportunity and
advancement as well as participation and
empowerment of women of regional NSW.
We look forward to bringing the WISE
Women in Social Enterprise project into full
fruition. We will continue to promote and
support a holistic approach to women’s
health across the lifespan. We will be
focused on securing future funding for the
long-term operation of the LWHRC.
In the challenging times that we live in the
NORWACS Board looks forward to
maximising women’s physical, social and
economic potential in our region.
With gratitude
Ruth Rosenhek
Chairperson
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TREASURER REPORT

Treasurer Report

This 2018/2019 financial year was my first as Treasurer. I am very grateful to Cindy Taylor of
NORWACS Board for her commitment to the financials during this year.
I would like to thank Julia Melland, NORWACS Finance Officer, for her ongoing commitment to
ensuring that NORWACS maintains a systematically tight financial base.
Our core source of funding for the year was received from the Northern NSW Local Health
District for the delivery of services in the operation of the Lismore Women’s Health and
Resource Centre.
During the 2018/19 financial year we purchased a house & business premises in South Lismore
in line with our plan to provide housing for older homeless women and to support emerging
community endeavours for women.
This year NORWACS returned a consolidated operating deficit of $15,394.
As in previous years, NORWACS continues to be in a strong financial position with a balance
sheet showing a total equity of over $1,000,000.
Full details can be found in the accompanying financial statements for 2018/19, recommended
to the members for acceptance at the 2019 AGM.
Thank you to all our staff and volunteers for their commitment dedication and passion.
Susi St Julian
Treasurer
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ORGANISATIONAL CHART
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NORWACS BOARD

NORWACS Board
Chairperson

Lisa Thorpy (July 2017 – October 2018)
Jen Ireland (October 2018 - December 2018)
Ruth Rosenhek (from December 2018)

Secretary

Jen Ireland (July 2017 – October 2018)
Jill McCall (from October 2018)

Treasurer

Lisa Thorpy (Acting to October 2018)
Susanne St Julian (from October 2018)

Member

Kersty Horton

Member

Cindy Taylor

Member

Christine Minkov
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Staff and Positions

Northern Rivers Womens and Children’s Services
Mary Willis

General Manager (from 17 June 2019)

Julia Melland

Finance Officer

Susanna Carpi

WISE Women in Social Enterprise Co-ordinator (contract)

Lismore Womens Health & Resource Centre
Mary Willis

Manager (to 17 June 2019)

Diane Latta

Centre Co-ordinator (from 24 June 2019)
Intake, Information and Referral Officer

Krsna Mayshack-Mendero

Intake, Information and Referral Officer

Andrea Brooks

Women’s Health Nurse

Beth Cronin

Counsellor (from 19 November 2018)

Christina Henry

Counsellor (retired August 2018)

Nerida Colley

Health Promotion Projects Officer

Sabrina Singh

Project Worker (contract from December 2018)

Liz Dowling

Art Therapist (contract from February 2019))
Volunteer (to February 2019)

Troy Dunn

Student Placement Southern Cross University

Cathy Carmont

Volunteer

Kim Coleman

Volunteer
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General Manager Report

NORWACS Board, management and staff implemented an internal structural change in 2018/19.
Through the Association’s investments I was appointed General Manager in late June 2019 to
manage the growth of the Association, WISE Women in Social Enterprise and Lismore Women’s
Health and Resource Centre.
This will involve managing Association and NSW Health funded programs through strategic,
business and operational plans.; and includes the supervision of all staff.
Lismore Women’s Health and Resource Centre
This internal change has allowed the appointment of a part-time Centre Co-Ordinator to coordinate the daily operations of the Centre’s service delivery.
Wise -Women in Social Enterprise
This program is an initiative of NORWACS. The aims of the program are to use social enterprise
business to support and extend the work of NORWACS and to build on purpose of women
generating social good through sustainable business opportunities in the Northern Rivers.
The purchased property in South Lismore continues to meet a need for older women and
homelessness.
A Co-ordinator was appointed at end of June to grow the social enterprise business of the
Association.
Going into 2020 will see the strengthening of government and community partnerships and
collaborations, expanded stakeholder participation and engagement and responsiveness to our
clients through consultation and feedback.
Mary Willis
General Manager
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Lismore Women’s Health & Resource Centre (LWHRC)
LWHRC provides an affordable, accessible
and gender specific health and wellbeing
service for women and girls most at risk of
ill health operating within a feminist
framework.
LWHRC’s priority populations and health
priorities align with the 2013 NSW Health
Women’s Health Framework.
Services include intake, information and
referral, counselling, health promotion,
health education, women’s health
support and provision of information
and referrals, weekly women’s group
Priority population groups include girls
and women who are:
Aboriginal; experience violence; are
socio-economically disadvantaged; have
a disability; are adolescents or young
adult women; are Lesbian, bisexual,
trans-gender and inter-gender; and/or
live in rural or remote areas.
Health priorities for LWHRC include:
lifestyle-related chronic disease; mental
health and social wellbeing; nutrition
and physical activity/healthy weight;
health screening; reproductive and
sexual health; tobacco, drugs and
alcohol; and addressing violence.
The Centre has 6 part time staff and is also
supported by the work of University & TAFE
student placements and volunteers.
During 2018/2019 Lismore Women’s
Health & Resource Centre (LWHRC) had
1,929 contact modes with women
attending appointments, groups and
clinics and contacting the Centre through
telephone or drop in for information and
support. This number of occasions of
service were against an annual target of
3,200.

Occasions of Service –
Presenting issues
Services Provided
Referrals (internal & external)

OOS
3,971
4,230
1,432

Staff Reports
Centre Co-ordinator - Diane
Since moving into the new position of
Centre Coordinator LWHRC in late June
2019 the opportunity to build on our
strategic and community partnerships has
increased.
The new structure for NORWACS providing
a part-time Centre Co-Ordinator has
allowed for the streamlining of reporting,
program and administrative processes for
LWHRC which will inform business
planning for the future.
We look forward to growing the LWHRC
with support from management and the
Board in the coming year.
Intake Information and Referral - Krsna
The role of Intake, Information and Referral
Worker involves creating a Womens
centred space based on feminist values that
reflects the Lismore Womens Health and
Resource Centre’s vision of promoting the
vibrant wellbeing of young women and
women through empowerment, safety and
equality.
In Intake, Information and Referral role,
workers are the first point of call in
informing clients of services available
within the centre and within the community
for women’s health related support and
referral We also book appointments for
women for services provided within the
centre and conduct administrative tasks
NORWACS Annual Report 18/19
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relevant to the client service delivery that
we provide.
The position entails the demonstration of an
anti-oppressive, strengths based and
trauma informed approach that embodies
respect, human dignity and worth by
sharing power in interactions. In addition,
acknowledging that women are experts in
their own experience and reality and
therefore facilitating women’s selfdetermination by providing appropriate,
relevant and timely referrals and
information.
Being
flexible
and
understanding when interacting with
women to take into consideration societal
expectations, norms and conditioning that
impacts on their personal and societal areas
of health, wellbeing and functioning.
We aim to increase women’s health, their
psychosocial functioning by enhancing a
sense of choice, agency and build women’s
resilience to gain and maintain control of
their health needs through their personal
and social arrangements. and facilitate
personal and social integration.
l believe we have been successful in
providing a trusting, nurturing, nonjudgemental, welcoming and emotionally
safe space for young women and women by
listening to their narratives and believing in
their various journeys of being a woman.
In our provision of wellbeing groups, we
facilitate social integration and community
connectedness by assisting women to learn
new skills, connect with other women in the
community and enhance relational worth,
social and health capital and social
citizenship.
Client Feedback
“It has been lovely so far participating in
the activities at the women’s health
centre. It’s a place that offers simple yet
vey valuable support for women. I felt
welcome and joyfull the times I’ve been
here.”
Northern Rivers Women and Children’s Services

“Thank you so much for the loving energy
experienced today with all the supportive
women…”
“I felt very welcome the minute I walked
in. It’s good to know there is a place
where woman can go that’s safe. Thank
you very very much”
“Lismore Women’s Health & Resource
Centre offered a safe and welcoming
space for women from all different walks
of life. Keep up the great work.”
“Wonderful Service you provide. Such a
safe and supportive space and made to
feel so welcome.
Great community
resource.”

Counselling Service - Beth
I joined the Lismore Women’s Health and
Resource
Centre
(LWHRC)
team
in November 2018 and it has been a busy
and fulfilling year. The counselling service is
thriving and we currently have a two-month
waiting list. We are aware of the pressing
need for high quality and affordable
counselling for women and children in
Lismore and I am honoured to create space
for women to explore, reclaim and reauthor their stories and wisdoms. We
continue to focus on new initiatives and
opportunities to extend our capacity to
provide this much needed therapeutic
space for women.
This year I completed my certificate in
Attachment Focused Sandplay and Symbol
Work for children, adolescents and adults.
Sandplay and symbol work offer a depth to
my work that talking therapies often
struggles to reach. As they don’t rely on
verbal skills or putting words to experience,
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expressive therapies are also beautifully
accessible and gentle.
I have also attended training in responding
to trauma with the renowned Dr Leah
Giarratano and Dr David Pilgram in the
Power Threat Meaning Framework, a
framework released in 2018 by the British
Psychological Society and The Division of
Clinical Psychology. It invites deep critical
refection by clinicians, services and systems
that support people experiencing distress
and troubled or troubling behaviour. I am
grateful to have attended the training and to
be part of this paradigm shift that is so in
line with the social work, feminist and antioppressive practice theories that are at the
heart of everything I do. I am hopeful this
will provide a strong foundation for practice
and service delivery for the LWHRC moving
into 2020.
Our continued funding relies on robust and
accurate data to evidence the impact of our
work. I am committed to finding tools and
developing evaluation systems that don’t
just fulfil our funding requirements but are
meaningful for the women who use our
service. I have started to trial the use of
standardised outcome measures, for
example Kristen Neff’s self-compassion
scale, and have created a new evaluation
process.
The biggest challenge for the counselling
service is that the demand is far greater
than we can meet. I am grateful to be able
to bring a small amount of additional
revenue into the counselling service by
providing clinical supervision and training
which is something I am deeply passionate
about.
I am also employed for 1 day per week as
the counsellor for Rape and Domestic
Violence Services Australia based in the
Lismore Women’s Health and Resource
Centre. This service provides long-term
counselling for women who were sexually
abused as children. Being part of a national
organisation specialising in responses to

women who have experienced trauma has
provided many opportunities for growth,
learning and the cross-fertilisation of
knowledge as I work with other trauma
specialist counsellors across the state
Maya Angelou said, “There is no greater
agony than bearing an untold story inside
you” and I am deeply grateful to contribute
to women finding ways to tell their unique
and precious stories.

Client Feedback (through evaluation)
“I feel so much better, richer, capable and
healthier through my access to the
Women’s Counselling Service and I am so
grateful for the quality of counselling I
have received”. October 2019
“The process of regular counselling has
helped me work through issues related
to domestic violence, self love/worth,
learning to be more present and in my
body, relieved stress by knowing I have
support and a safe space to speak my
truth, process and work on creating and
allowing more of what I want for myself
and my children”. October 2019
“With the help of skilful and truly
humane counselling, blocks and
impediments have been moved out,
allowing natural insights to occur
spontaneously.”
[Through counselling] “all aspects of me
health have improved, especially I
treasure being able to return to my peace
of mind and enjoyment of my life”
“My counsellor is both intuitive and
inspired”

NORWACS Annual Report 18/19………11
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Health Promotion - Nerida
Healthy Hearts Northern Rivers
Film Project
In March 2019 a project was scoped to
develop a promotional heart health film
using stories of diverse women who have
experienced heart attack. An SCU student
placement at the Centre was supervised
through the process as part of the
university’s
placement
requirements.

and Maclean. We were able to provide risk
assessments and testing with 26 women.
Awareness raising with local organisations
including the CWA as well as resource
sharing was also an outcome of the strategy.
The healthy heart outreach clinics continue
to be run at Lismore Base Hospital on a
regular basis, in collaboration with Cardiac
Nurses from Northern NSW Local Health
District.
Lovebites
The Lovebites program continues to be run
by a committed group of facilitators across
High Schools in the Lismore, Casino and
Kyogle LGA. It is an evidenced based
program to raise awareness of Domestic
Violence and Sexual Assault and strategies
to support self or family and friends
experiencing it.
FoodRedi

Media students from SCU were also sourced
to participate in the filming and editing of
the production. The film and project were
presented at the National Heart Foundation
Conference in Sydney in June as well as at a
Women’s Health Week event in Sydney.
Eighty people attended the session. The
film’s purpose is to provide a rural
perspective of the issue’s women face in
both preventative health and treatment in
acute situations where distance to services
can be a factor in survival. We are
continuing a strong partnership with the
Heart Foundation who value the
contribution being made to the lives of
women in the Northern Rivers.

This accredited program has been designed
and evaluated to increase knowledge of
healthy eating, budgeting, physical activity
and
chronic
disease
prevention.
Partnership with Red Cross and Lismore
Community Gateway. Women from
vulnerable backgrounds (Low socioeconomic, mental health) were sourced
through promotion across multisectoral
organisations.

Community Strategy
In April the Centre coordinated and
implemented a strategy in the Clarence
Valley to raise awareness of heart disease
prevention as well as signs and symptoms of
a heart attack. Heart health testing/
education stalls were set up in both Yamba
Northern Rivers Women and Children’s Services
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Strategic Partnership building

Women’s Health Nurse - Andrea

Partnerships were developed with various
sectors including Refugee and migrant
women’s services (Anglicare 3Es to
freedom, St Vincent de Paul). An MOU with
the Lismore Community Gateway and Red
Cross to provide the Food Redi program is
ongoing. Long standing collaborations with
committees such as Positive Adolescent
Sexual Health, ACON, Northern New South
Wales Local Health District, and the
previously mentioned organisations and
working groups continues.

Sexual and Reproductive Health

Connecting Women’s Yoga Group
This group commenced as a targetted group
for refugee and migrant women.
An outcome for this group was being
informed and referred to appropriate
women’s services for women’s health
issues.
Feedback from the group was that it
allowed them let go of stress and tension in
a safe space as well as helping them develop
flexibility and strength. They also stated
that they enjoyed learning a new skill and
felt less fatigued and more confident.
The women expressed their need to connect
with other women so the next phase of this
project is to open the group up to other
disadvantaged women from the community
who can benefit from the physical activity,
build social and service connections and
learn from each other.

The Women’s Health Nurse role is to see
women and provide information on a wide
range of reproductive and sexual health
issues and refer women to other
appropriate services when needed.
Our partnership with Northern NSW Local
Health District provides monthly cervical
screen testing clinic as part of their
Women’s Health program. In addition, the
Health District community midwives’
program is regularly using rooms at the
Centre for their client clinics.
Our strong partnership with the Choices
Clinic (formerly Family Planning) in
Lismore means that we can refer women to
the experienced, bulk billing women
doctors for any sexual and reproductive
health matters.
This year I commenced outreach sessions to
the Lismore Women’s and Children’s Refuge
at their request an important outcome has
been that women have attended for long
overdue cervical screening tests and follow
up with specialist services where required
and needed, to address ongoing health
matters.
My role is pivotal in providing assistance to
women seeking pregnancy support,
information and referrals including
termination. Many more women now
choose medical abortion which has
lessened the demand on our community
loan scheme we have been able to offer
women for close to 30 years now. The
Centre maintains connections with the
abortion clinics and the local GP’s providing
medical abortion.
Health Education and Promotion
Our Healthy Heart outreach clinics have
created opportunity for women to have
conversations about their risks for heart
disease, including lifestyle factors. These
information sessions allow women to have
NORWACS Annual Report 18/19………13
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random blood cholesterol and blood
pressure takings and where appropriate
have been referred on to GP’s for more
comprehensive assessment. Women are
grateful to have the opportunity to have a
conversation about changes they may need
to implement around diet and exercise for
example. The clinics include Lismore Base
Hospital (LBH) Cafeteria to see health
workers and women from the community-9
times during this year. Clinics have also
been held with health profession colleagues,
at the Lismore Library Women’s Health
Week, at Brunswick Community Centre for
International Lesbian Day, in the Casino
CBD and in the main streets of Maclean and
Yamba.
I attend The Winsome (Lismore Soup
Kitchen) to provide outreach support to the

women clients there. This has been ongoing
for 7 years. Outcomes have included
referral of women to Australian Dental
Foundation, with whom we have a
collaboration, for pro bono dental
treatments; assisting regular clients for
referrals to appropriate health services.
Health Education
This included attending the YWCA Links to
Learning Year 9 girls’ group to talk about
sexual and reproductive health (SRH)
topics. They were very interactive and
relished the opportunity to have a safe and
open sharing on important subjects. I
provided two SRH education sessions to
the midwives and student midwives in the
Women’s Care Unit at LBH.

LWHRC Collaborations

We continue to attend Domestic Family
Violence & relevant Interagency forums;
collaborate with Outreach Clinic at
Homeless Centre with other health
professionals on weekly basis and input to
events including NAIDOC, ACON, Reclaim
The Night, Child Protection Week, Women’s
Health Week and campaigns being run
through NNSWLHD Health Promotion and
Northern Women’s Health Forum.
Our heartfelt and extensive thanks to all the
women who have been involved with the
Centre over the last 30 years:
the
pioneering women who formed the first
committee, pioneering women medical
practitioners who were with us from the
beginning, co-ordinators, managers and
workers, practitioners, and members of
governing committees and boards who
have volunteered their time, energy and
commitment to keep our doors open.

Northern Rivers Women and Children’s Services
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New South Wales Women’s Health Framework Priorities – NSW Ministry of Health
Presenting Health Categories LWHRC
Women’s Health Framework Priority Health
Category
Emotional / mental health
Lifestyle–related chronic disease(heart)
Nutrition & physical activity/healthy weight
Reproductive & Sexual Health
Screening
Tobacco, drugs & alcohol
Violence/abuse

To Date

Total Actual

1078
165
196
327
162
42
633

2603

Target

3,200

Top 5 Presenting Issues for LWHRC
Presenting Issue
Violence - DFV
Trauma - Emotional
Stress
Cardiovascular (heart & Blood)
Family Issues

Health Category
Violence / Abuse
Emotional/Mental Health
Emotional / Mental Health
Chronic – Heart Health
Emotional / Mental Health

No of times presented
419
288
233
165
161

Priority Population Groups
Age

To Date

Target

Compariso
n

Registered Clients OOS are under age 24

11.5%

23%

-11.5%

24%

20%

+4%

29%

15%

+14%

12%

8%

+4%

13%

8%

+5%

10%

6%

+4%

Violence
Violence presenting issues
Disability
Registered clients OOS with a disability
Culture
Registered Aboriginal &/or Torres Strait Islander clients
OOS
Sexuality
Same sex attracted or trans/inter-gender registered clients
OOS
Pregnancy
% of presenting issues that include pregnancy
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Thanks
•

Individual women and men for donations to the Centre.

•

Community Network Partners for promotion and support of Centre.

•

Students and volunteers during the year whose placement and work has allowed us to
provide extra services for women who come to the Centre.

•

Casual and relief staff who stepped in to fill positions often at short notices

•

Northern NSW Local Health District and the Ministry of Health for providing funding to
enable the services & programs offered from the Centre

Thanks to the staff of Lismore Women’s Health & Resource Centre staff for their commitment,
passion and compassion to the service, to its clients and to supporting women in the community
to achieve health and wellbeing.
Thanks to NORWACS Board for their support throughout.
Diane Latta
Centre Co-ordinator

Northern Rivers Women and Children’s Services
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Northern Rivers Women & Children’s Services Inc.
PO Box 619
Lismore NSW 2480
T 02 6621 9800
F 02 6621 8591
E admin@norwacs.org.au
www.norwacs.org.au
ABN 58 957 945 074
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