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Chairpersons Report 
I would like to acknowledge that the 
Northern Rivers Women and 
Children’s Services Inc. (NORWACS) 
works within the lands of the Widjabul 
and Wia-bal People of the 
Bundjalung Nation and we pay our 
deepest respects to the Elders, past, 
present and emerging. 
 
I also wholeheartedly thank our 
funders and volunteers without whom 
we could not operate. In 2020, we 
developed a new Strategic 
Framework with a mission to inspire 
and support women in the Northern 
Rivers community to be well, safe, 
strong and empowered to thrive.  
 
We identified four core values to 
guide our programs, services and 
organisational culture: Respect, 
Courage, Integrity and Kindness. The 
Board is excited to be working with 
our General Manager, Kelly Banister, 
to implement our mission along with 
our strategic priorities: Women’s 
Health and Wellbeing, Community 
Capacity Building, Communication 
and Promotion, and Organisational 
Development. 
 
In the past year, these priorities were 
met through many of our 
achievements including: 

● the ‘merger’ of Heartfelt House 
with NORWACS. Heartfelt 
House’s therapeutic group 
programs were moved to an 

online environment and 
continued to be offered to adult 
survivors of childhood sexual 
abuse with positive outcomes for 
healing and recovery. 
● The Board embarked on a 
journey of reconciliation work 
that we are strongly determined 
to bring into the future. We look 
forward to shaping what this work 
looks like both for us personally 
as individuals and to the 
NORWACS association. 
● Advocacy work and 
strengthening relationships in the 
community through organising 
and hosting a Domestic Violence 
Candlelight Vigil for women and 
children who have lost their lives 
to domestic and family violence; 
Successful women’s wellbeing 
checks booth hosted at Lismore 
Women’s Festival; Foodscapes 
project that brought together 
women in the community to 
increase their skills and 
knowledge in food growing. 
● The WISE Women In Social 
Enterprise House has continued 
to house three elderly women. 

 
Due to COVID, we have had to 
demonstrate flexibility in our service 
delivery, and we look forward to 
more face-to-face programming 
returning in the new year. We are also 
anticipating the positive knock-on 
effects of a revamped financial 
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system, newly designed website and 
other leading edge IT solutions for 
our in-house operations. 
 
A special thank you this year to Kelly 
Banister, the new General Manager of 
NORWACS. Kelly has done a 
tremendous job of ushering our 
organisation into the next chapter, 
one with much potential and scope 
for both new growth and good 
quality services. 
 
To all the women and children who 
have used our services over the past 
12 months, we hope we have 

provided a quality service and we 
thank you for supporting our work. 
To all staff members and volunteers, 
we thank you for your ongoing 
dedication and commitment to 
women’s health. 
 
And to the Board, I am honoured and 
grateful to work with each of you and 
look forward to continuing to build 
our capacity and strengthen our work 
in this community that we all care so 
much about and love. 
 
With gratitude 
Ruth Rosenhek 
Chairperson 

 

  

Dinner with the board of NORWACS from left: Jill McCall, Diane Latta, Krsna Mayshack-
Mendero, Jennifer McKay, Meagan Lesley, Susanne St Julian, Thi-Ann Smith, Kelly 
Banister 
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Treasurer Report 
I would like to acknowledge that the 
Northern Rivers Women and 
Children’s Services Inc. (NORWACS) 
works within the lands of the Widjabul 
and Wia-bal People of the 
Bundjalung Nation and we pay our 
deepest respects to the Elders, past, 
present and emerging. 
 
This year has seen the continuation of 
improvements to financial and 
business practices.  Most notably is 
the upgrade of accounting software 
from MYOB to Xero cloud-based 
accounting.  This enables employees 
to report their timesheets via an app 
as well as streamlined compliance 
with payroll requirements such as 
Single Touch Payroll and 
superannuation obligations. The 
implementation of DEXT software has 
moved the accounts payable system 
to the cloud. This means that the 
entire financial system is now 
automated, and cloud based. The 
integrated system is accessible from 
anywhere in the world, enables 
multiple users and has created a 
dramatic reduction of paper use in 
the office. 
 
The integration of Heartfelt House 
with NORWACS brought their MYOB 
general ledger into the one 
accounting package and is now fully 
accounted for within these reports. 
 

Tabled at the Annual General 
Meeting for 2021 are the audited 
financial statements for 30th June, 
2021. The audit was conducted by 
Graham Cook from Cook & Cook 
Accountants, and all necessary 
documentation was supplied.  The 
results of the audit were positive, and 
the cloud-based nature of the 
accounting system enabled remote 
auditing.  Thank you to Julia Melland, 
our Finance Officer, for your ongoing 
commitment to ensuring that 
NORWACS maintains a systematically 
tight financial base.   
 
A special thanks to Esc Business 
Solutions and its employees, Tracey 
and Leanne, who managed the 
accounting system upgrade and 
stepped in when Julia took 3 months 
leave. 
 
Our primary funding source in 2021 
was received from the Northern NSW 
Local Health District for the delivery 
of services in the operation of the 
Lismore Women’s Health and 
Resource Centre.  $154,533 was 
received from the Dept of Social 
Security for Heartfelt House program 
management. 
 
Overall, the year saw an increase in 
income from last year which is 
reflected in one off payments such as 
$35,280 from a Government Covid 
Subsidy Package and $20,000 DCJ 
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Social Sector Transformation Fund 
grant which enabled purchase of 
audio-visual equipment for the 
Boardroom and an upgrade of 
laptops for employees.  This 
equipment assisted NORWACS to 
remain flexible with working 
conditions in times of employees 
working from home and online 
meetings taking place via Zoom.  
$10,000 was received for the 
successful delivery our Foodscapes 
project.  There was a $6,170 increase 
in rent received from our residential 
housing project in South Lismore.   
 
We saw an increase in expenses 
compared to last year as NORWACS 
spent $5,173 on cleaning as a Covid 
risk reduction strategy, $12,822 on 
computer repairs & maintenance as 
part of the necessary IT upgrade, 
$10,471 depreciation charge which 
has increased from last year after the 
purchase of audio visual and 
computer equipment, $1,790 on 
employment support and supervision 
which has become necessary in the 
challenging times of lockdown, 
$6,704 rent for HFH premises in 
Wollongbar, $2,113 on R&M Grounds 
mostly includes maintenance of HFH 
Wollongbar premises, the payroll 
increase reflects the addition of staff 
from HFH. 
 
Conversely, expense savings were 
made on consultancy fees of $1,570, 

groups of $2,148, WISE coordination 
and management fees of $25,203, 
R&M building of $10,599. 
 
At the 30th June, 2021 year end 
NORWACS returned a deficit of 
$2,744 an improvement of $60,718 
over last year. 
 
NORWACS continues to be in a 
strong financial position with a 
Balance Sheet showing a total equity 
of $1,113,972 including assets such 
as a building in South Lismore thanks 
to the diligence and commitment of 
those women who have come before.  

 
Full details can be found in the 
accompanying financial statements 
for the 12 months ended 30th June 
2021, recommended to the members 
for acceptance at the 2021 Annual 
General Meeting. 
 
It has been my pleasure to serve as 
Treasurer of NORWACS for the 2021 
year and sit on an executive 
alongside high calibre and visionary 
women who have worked diligently 
to usher in a new era for NORWACS.  
A special thank you to all our staff and 
volunteers for their commitment, 
dedication and passion, especially in 
this year of continuing change and 
challenge. 

Cindy Taylor 

Treasurer 
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Organisational Chart and Board of Management 

 

 

Board of Management 

Chairperson   Ruth Rosenhek 

Secretary   Jill McCall 

Treasurer   Cindy Taylor 

Member   Susi St Julian 

Member   Thi-Ahn Smith 

  

Northern Rivers Women 
and Children's Services Inc General Management

WISE Women in Social 
Enterprise

Social Enterprise 

Community Capacity 
Development

Heartfelt House Development & Clinical 
Practice

Stakeholder Engagement

Finance

Lismore Women's Health  
& Resource Centre

Health Promotion

Health Nurse

Intake & Referral

Counselling

Client Services Support

Association Membership

Board of Management
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Staff and Positions 
 

Northern Rivers Womens and Children’s Services 

Kelly Banister   General Manager 

Julia Melland   Finance Officer 

 

Lismore Womens Health & Resource Centre 

Nerida Colley   Health Promotion Officer 

Diane Latta    Client Services Support 

Krsna Mayshack-Mendero  Intake, Information & Referral Officer 

Jennifer McKay   Womens Health Nurse 
     Commenced 13 January 

Jemma Smith Relief Intake, Information & Referral Officer 
Commenced 23 June 

Meagan Lesley Relief Intake, Information & Referral Officer 
16 June – 19 October 2021 

Meg Wettenhall Counsellor 
Commenced 8 June  

Monique Vanderham Counsellor 
16 June – Dec 2020 

Micaela Martin Student Placement/Intake Information & Referral 
13 October – 20 May 

Leanna Trevena   Student Placement 

 

Heartfelt House 

Beth Cronin    Clinical Lead 
     1 October – 29 June 

Tracey Kristiansen   Stakeholder Engagement Officer 

Karen Scott    Student Placement 
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General Manager 
This has been a difficult year again 
with the threats posed by the COVID-
19 pandemic and resulting 
restrictions, which had enormous 
impact on both the community of 
women we serve and our 
organisation. While our clients 
commonly present with complex 
issues including experiences of 
trauma, we noticed an upward trend 
in this area this year, with many 
women reporting increased levels of 
stress, anxiety, depression and an 
inability to cope due to the added 
impact of COVID 19. At the same 
time, we were unable to provide face-
to-face support with our services 
locked down for months at a time. We 
were also operating without a 
Women’s Health Nurse and 
Counsellor for six months due to 
workforce shortages. 

In response to these difficulties, we 
implemented several strategies to 
ensure we continued to support 
women in the community and deliver 
high quality services. For example, we 
invested in mobile technologies so all 
staff could work effectively from 
home, redeveloped existing services 
for online delivery and maintained 
regular contact by telephone, email 
and video conferencing with clients 
identified as at risk. Feedback 
received throughout the year 
indicated the success of these 
strategies consistently showed high 
levels of client satisfaction. Increasing 

invitations and opportunities for 
collaborative engagement also 
demonstrated the value of our work 
to other stakeholders. 

A significant development this year is 
the addition to our services of 
Heartfelt House: Support for women 
survivors of childhood sexual abuse 
(HFH). This has ensured the 
continuation of this unique program 
in the region and strengthened 
referral pathways between it and the 
Lismore Women’s Health and 
Resource Centre (LWHRC). More 
information about the HFH service is 
provide on page 21 of this report. 

In another important milestone, 
NORWACS is proud to have achieved 
its Australian Service Excellence 
Standards Accreditation. The 
Accreditation Assessment Report 
states: 

NORWACS demonstrates an 
exceptional capacity for carrying 
out its purpose of supporting 
women’s health. The service 
model is strongly evidence 
based and well-articulated. In 
addition, the evolving Strategic 
Plan provides a clear blueprint 
for positioning the organisation 
for the future… 

NORWACS presents as a 
passionate organisation that is 
committed to quality service 
delivery supported by strong 
systems and an organisational 
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culture of learning, improving 
and evolving in response to 
internal and external 
imperatives… The success is 
attributable to the passion and 
expertise of staff and the 
commitment of the 
Management Committee and 
management… 

Clients indicated a high level of 
satisfaction with the service and 
positive client outcomes. Clients 
are placed at the centre of 
interventions…    

A key area of work to improve how 
we communicate with the community 
about our services and what we are 
doing has been the redevelopment of 
the NORWACS, LWHRC and WISE 
websites. The new sites will be more 
user friendly, interactive and provide 
access to training videos, podcasts 

and program registration. These are 
almost complete and will be launch 
soon. 

As this is my first year in the role of 
NORWACS General Manager, I would 
like to take this opportunity to 
acknowledge the commitment, 
expertise and generosity of the 
women who work for the organisation 
who have gone above and beyond in 
supporting our clients and each 
other.  

We have some exciting service 
developments in the pipeline for next 
year and look forward to 
collaborating with clients and 
colleagues to achieve great health 
and wellbeing outcomes for women 
in the Northern Rivers. 

Kelly Banister 

General Manager 
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Lismore Women’s Health & Resource Centre 
 

Lismore Women’s 
Health & Resource 
Centre (LWHRC) 
provides an 
affordable and 
accessible health 

and wellbeing service for women and 
girls most at risk of ill health.   

Services include generalist 
counselling, health promotion, health 
education, women’s health clinics, 
crisis support and provision of 
information and referrals.   

LWHRC’s priority populations and 
health priorities align with the 2019 
NSW Health Women’s Health 
Framework.  

Priority population groups include 
girls and women who: are Aboriginal; 
experience violence; are adolescents 
or young adult women; are socio-
economically disadvantaged; have a 
disability; are Lesbian, bisexual, trans-
gender and inter-gender; and/or live 
in rural or remote areas.  

Health priorities for LWHRC include 
chronic disease; mental health and 
social wellbeing; nutrition and 
physical activity/healthy weight; 
health screening; reproductive and 
sexual health; tobacco, drugs and 
alcohol; and addressing violence. 

 

This year the Women’s Health Centre had seven part time and casual staff and two 
university student placements. COVID – 19 disrupted our service of face-to-face 
intake and support, counselling, and group workshops; however, the Centre 
continued to operate through lockdowns with counselling, provision of health-
related information and referrals provided by phone, zoom and other mediums. 

Percentage of clients from priority populations  

Aboriginal and Torres Strait Islander 
clients 

17 8% 

Clients from culturally and linguistically 
diverse background 

20 9% 

Clients identifying as sexuality and 
gender diverse  

23 11% 

Clients with a disability  52 24% 

Clients experiencing socio-economic 
disadvantage 

105 48% 
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During the 2020-2021 year we 
provided 1,408 occasions of service 
with 1,082 referrals both internal and 
external provided. There was an 
increase in the prevalence of 
presenting issues of 4,315 up from 
3,940 last year. 

Although client contact was less, the 
complexity of clients' situations was 
increased. Many women reported 

increased levels of stress, anxiety, and 
depression with an inability to cope 
due to the COVID – 19 pandemic and 
its consequences. Homelessness, 
domestic violence and financial 
distress have also increased markedly 
because of COVID – 19. It is not 
surprising that our highest presenting 
issue was Emotional/Mental Health at 
1,363.

 

LWHRC continues to be a sponsor for 
the Work Development Order 
program which assists women clear 
Office of State Revenue fines by 
participating in counselling, mental 
health, drug and alcohol programs 
and volunteer work.   

Intake, Information & Referral Officer, 
Krsna Mayshack-Mendero facilitated 
the Sisters of the Yam group a face-

to-face monthly support group which 
provided an emotionally safe and 
nurturing space for women of colour 
from First Nations, CALD, refugee 
and low social economic 
backgrounds. Women expressed 
feeling empowered by hearing other 
women’s stories of agency when 
undergoing social oppression and 
discrimination. 

1363
Emotional/Mental 

Health
40%

647
Relationships -

Other
19%

622
Violence/Abuse

18%

529
Legal/Financial

15%

279
Physical/
Medical

8%

LWHRC 5 Top Presenting Issues
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The Domestic Violence Candlelight 
Vigil event organised by the Centre 
aimed to support and empower 
survivors and raise community 
awareness of domestic family violence. 
It provided women with lived 
experience and family who have lost 
loved ones an opportunity to share their 
grief and reflect. More than 80 
members of the public attended the 
event. 

Health Promotion 

This year our Health Promotion 
Officer, Nerida Colley and Women’s 
Health Nurse, Jennifer McKay co-
facilitated a presentation to Kyogle 
High School Year 9 Girls as part of a 
series of 6 weekly sessions 
coordinated by Kyogle Youth Action 
Worker, Danielle Maloney.  

There was a two-part component with 
specific focus on consent and sexual 
assault including informed, verbal 
consent and legal context as well as 
sexting and other youth specific areas 
related. The Women’s Health Nurse 
discussed contraception, including a 
demonstration of contraceptive 
choices and safe use of condoms. 
Communication skills and navigation 
of services including those that 
support post sexual assault were 
included in the presentation. The 
young women were interactive and 
appreciative, and the intention is to 
return to the school next year. 

Our Health Promotion Officer is a 
member of the Lovebites Committee 

which seeks to educate about healthy 
relationships and prevent domestic 
violence and sexual assault in young 
people, their families and community.  

This year the program was disrupted 
by Covid – 19 however, our Health 
Promotion Officer facilitated the 
program at both Kadina High School 
and Woodenbong High. Feedback 
was positive with the young people 
engaged and open to discussion of 
issues and different viewpoints. 

The Women’s Health NSW Heart 
Health Screening Tools Project was 
implemented at a variety of group 
workshops and events by Lismore 
Women’s Health & Resource Centre 
staff. Data was collected, collated, 
scanned and sent to the Project 
worker at our peak organisation, 
Women’s Health NSW in Sydney. 
Heart health screening was offered at 
our International Women’s Day event 
with twenty women participating, and 
referrals were made to improve their 
mental health, chronic health 
conditions and fitness.  

Domestic violence Candlelight Vigil 
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The Yoga and Psychology group 
coordinated by our Health Promotion 
Officer and facilitated by Harriet 
Sciberras, a psychotherapist and yoga 
teacher, was a linked promotion in 
conjunction with Mental Health Week 
to provide women of mixed abilities 
strategies for reducing stress, and 
included simple movement, 
breathing exercises and increasing 
understanding of the stress response.  

The Strong Foundations Womens 
Yoga Group, facilitated by Nerida 
Colley, Health Promotion Officer and 

Julie Hodges from the Lismore Yoga 
Studio, had a diverse range of women 
attend including some with complex 
needs. Presenting issues included 
sexual assault, homelessness, domestic 
violence, intellectual disability, mental 
illness, chronic pain, isolation and grief. 
Many of the women received 
additional support and were referred 
to other services where needed.  

Participating women benefited from 
the physical aspects of yoga (e.g. 
increased strength, flexibility, balance, 

deeper breathing and stamina) the 
mental and emotional health aspects 
(e.g. Mindfulness, anxiety reduction) 
and the social wellbeing aspects of the 
project (e.g. connection with other 
group members, reduction in isolation, 
chance to share stories, satisfaction 
post sticking to commitment, sense of 
purpose) as well as from educational 
components.  

At the end of Term two the Strong 
Foundations Yoga group celebrated 
with an art therapy class from Gemma 
at “Art with Wings’’.

Feedback from Strong Foundations 
Yoga Group 

Very worthwhile, caring and 
supportive; Tell other women to join; 
Breathing is most helpful thing I 
learnt; Increased flexibility/ decreased 
anxiety; Each person and condition 
are nurtured - no pressure; Thank you 
I love it; Helps me to slow down and 
focus and feel stronger; Classes and 
teachers are wonderful. 

Art with Wings – art therapy class 
From left: Maria O'Grady, Leanna Trevena, Linda 
St Clair, Melinda Frier 
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At the Centre’s International 
Women’s Day event we presented a 
session, ‘Hysteria, Neurosis, No, its 
real pain’. A short presentation on 
chronic, persistent pain, including 
physical, emotional and psychosocial 
pain. Key topics addressed included: 
Endometriosis - presented by Dr 
Lauren Adams, Lived experience of 
pain - presented by Angela (who  

described it as one of the most 
empowering experiences of her life); 
and grief and its connection with 
trauma - presented by Beth Cronin, 
Clinical Lead from Heartfelt House. 
Participants described it as diverse, 
moving and informative.  

Lismore Women’s Festival Committee 
filmed and evaluated this event.

Counselling 

Lismore Women’s Health & Resource Centre continued to provide women with 
access affordable counselling this year, however the capacity of this service was 
significantly reduced with a six-month vacancy in our Counsellor position. Our 
options for referral to external practitioners were also limited. Increased demand 
for mental and emotional support during the COVID – 19 pandemic resulted in a 
reduction in the availability of counsellors and psychologists. Many were booked 
out months in advance or unable to take on new clients. To mediate the impact on 
our clients, our Intake, Information and Referral worker Krsna Mayshack – 
Mendero, a qualified social worker, provided regular supportive sessions. 

From left: Nerida Colley, Kelly Banister, Diane Latta, Krsna Mayshack-Mendero, Micaela Martin, 
Leanna Trevena, Jennifer McKay, Beth Cronin 
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We were very pleased to recruit our 
new Counsellor, Meg Wettenhall who 
hit the ground running, and provided 
clients with a strength based, trauma 
informed, integrative approach that 
was client-led. Almost all client’s 
attending had experienced sexual, 
domestic and family violence and/or 
childhood sexual abuse, or other 
forms of developmental trauma. 

Our Counsellor worked 
collaboratively with clients and other 
local services to provide wrap around 
support and ensure they received the 

follow-up support needed. Our Intake 
and Referral workers often supported 
these efforts by providing case 
management to women. 

Our Counselling service client base is 
diverse, including LGBTIQ + and non-
binary young people and women, 
Aboriginal women, and families. 
During lockdown, sessions have been 
conducted via zoom or phone, which 
some clients find allows for more 
flexibility. 
 

 

Womens Health Nurse 

The Women’s Health Nurse, Jennifer 
McKay, provided:  

• examination, assessment, 
information and referral for clients 
with complex care needs, 
including chronic disease 
prevention and premature 
mortality 

• information about recognising 
and responding to physical health 
issues such as cardiovascular 
disease, e.g. using Healthy Heart 
questionnaires and blood 
pressure checks, encouraging 
clients to participate in health 
promotion activities including 
cervical and breast screening to 
prevent cancers 

• identification of mental health 
issues and referral to appropriate 
health services for further 
assessment and treatment 

• empowering women to make 
healthier choices by encouraging 
them to build habits of physical  

Feedback from Counselling 
Evaluation 

I couldn’t speak more highly of this 
service. The warmth and friendliness 
of every worker I’ve met have been 
delightful, from the admin staff - the 
front line! – onwards. I’m really 
grateful to have discovered this 
haven of feminine expertise. 

Student Leanna Trevin and Nurse Jennifer 
McKay doing Heart Health Screening checks 
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activity and healthy eating and 
prioritising this with caring 
responsibilities.  

Our Nurse screened for misuse of 
alcohol and other drugs at all ages 
and referred clients to general 
practitioners and quit for life 
programs. She also encouraged 
women to adopt and maintain good 
oral hygiene habits during 
consultations. In addition, the Nurse 
provided services and expert 
information supporting women’s 
reproductive and sexual health, 
understanding of contraception 
options and access to maternal 
support, non-directional pregnancy 
counselling and trans and gender 
diverse hormone management 
counselling. Education and 
assessment regarding pelvic floor 
muscle strength and continence 
advice was also provided.  

The Nurse delivered opportunistic 
Healthy Heart Checks, as per 
Women's Health NSW Heart Health 
Screening Tools Project, in 
conjunction with our Health 
Promotion Officer.  This included 
pop-up clinics at strategic venues to 
improve access to high quality health 
and wellbeing information.  

Women with Heart Health risks 
identified were offered referral to a 
general practitioner and follow-up 

phone call support and information 
about recognising and responding to 
symptoms.  

The Women’s Health Nurse is an 
active member of the NSW Aboriginal 
Cervical Screening Network and 

works to promote improved access to 
information and services for 
Aboriginal women who have never 
been screened or are under 
screened. Our partnership with 
Northern NSW women’s health 
nursing service continues with 
monthly cervical screening offered at 
the Centre. 

 

Diane Latta 

Client Services Support 

Lismore Women’s Health & Resource 
Centre 

 

 

  

Health Screening at International Womens Day event 
with Womens Health Nurse Jennifer McKay and Health 
Promotion Officer Nerida Colley 
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Wise Women in Social Enterprise 

 

WISE Biz Connect & Nurture 
Women  

WISE Biz Connect & Nurture Women 
program began in the 2019 – 2020 
financial year and was designed to 
support women looking to start or 
grow their new business. However, 
with the bush fires raging across our 
region at the end of 2019 and 
beginning of 2020, followed by 
flooding and then the onset of the 
COVID-19 pandemic, delivery was 
interrupted.  The program was 
necessarily redeveloped for the 
online delivery instead of the face-to-
face group work and further 
relationship building as had originally 
been planned. As a result, the 
following online training and support 
projects were delivered in July and 
August of 2020: 

 

• Adsolutely Fabulous WISE 
Crew 

The Adsolutely Fabulous program 
helped women improve their social 
media marketing skills in order to 
promote their businesses. The 
program involved a social media and 
website audit, weekly live coaching 
calls via zoom, online program access 
and worksheets and ongoing support 
through a Facebook Group. Most 

participants were aged 35 – 50 and 
100% of participants said they would 
recommend this program to other 
business owners. 

 

The majority of the participants were 
at the newer end of online business 
so the major focus for them involved 
setting up new client attraction 
systems or opt-ins that would then 
build their email subscriber database. 
This is a well-recognised tool in 
online marketing to build rapport, or 
the ‘like, know, trust’ factor when 
growing a business. The facilitator 
was able to answer many of their 
technical questions and created extra 
videos to assist women with their 
queries.  
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• Purpose and Passion 
Playshop  

In this online presentation and 
discussion workshop participants: 

• found clarity on what matters to 
them as individuals 

• dug into their values and how these 
were showing up in their life 

• came up with an action plan as to 
how they would bring more meaning 
into their life and their work.  

 

• Show Up Speak Up 
This 4-week training program 
supported participants to overcome 
their fears to develop confidence in 
business. 

 

• Clarify & Amplify 
This component of the program 
included 4 weekly training workshops 
and membership to a private 
Facebook Group for small business 
owners to understand their individual 
business drivers and amplify these for 
success. 

Foodscapes  

Four half day workshops were 
delivered at the Lismore Community 
Gardens, the NORWACS WISE centre 
and in the community to a group of 
10-20 women who were interested to 
further their food growing skills. Each 
workshop covered a different aspect 
of food growing and included check-
in and check-out circles with creative 
questions to improve social 
connection and emotional resilience. 

As part of Foodscapes NORWACS 
leased a plot at the Lismore 
Community Gardens that allowed 
participants to plant out a vegetable 
garden and maintain connection with 
each other in the coming year, as they 
tend the patch together and hold 
meet-ups. All workshop participants 
expressed great satisfaction with the 
program, both as a means of social 
connection and wellbeing as well as 
in feeling much more confident and 
knowledgeable about food growing 
for their backyards.

  

Foodscapes Workshop 

Foodscapes attendees 
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By empowering women this project 
strengthened our community’s 
resilience into the future as we face 
the serious issues of drought, fire, 
floods and pandemics. Workshops 

were held from April through June 
2021 and were made possible with 
the support of a $10,000 grant from 
the Northern Rivers Community 
Foundation’s Recovery and Resilience 
Program.  

 

Affordable accommodation  

WISE owns a three-bedroom house 
and provides affordable 
accommodation to women at risk of 
homelessness. Over the last four 
years we have had six tenants and 
three have moved on and found 
better long-term accommodation.  

Of our current tenants, one woman 
has been with us nearly 4 years and 
recently written a children’s book 
which will be published shortly. 
Another tenant was given priority 
housing after being with us 12 

months and will be vacating soon. 
Our most recent tenant was homeless 
for 6 months until referred to us, has 
settled nicely and is attending 
university doing an arts degree. All 
women are over 60 and do well in the 
shared accommodation, they like the 
company and think they would be 
lonely on their own. 

As an older, wooden house regular 
maintenance has been required this 
year, including door, fence and 
plumbing repairs, mould removal, 
tree lopping and addressing 
electrical tripping issues. To improve 
safety for resident’s handrails were 
installed. 

We also cleaned and patched the 
walls in the old corner shop part of 
the building and made it a welcoming 
and comfortable space with new 
curtains and furniture. Quilts hand-
made by past participants of the 
Heartfelt House: support for women 
survivors of childhood sexual assault 
program now grace the walls and will 
lend warmth to future participants.  

The commercial freezer adjacent to 
this space continued to be rented to a 
woman with a small business who has 
expressed her gratitude for being 
able to use this resource. 

Kelly Banister 

General Manager NORWACS 

 

Workshop with Aunty Thelma 
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Heartfelt House 
 

2020 – 2021 has seen 
some incredible 
changes in the 
Heartfelt House 
organisation. In 
March 2020, as the 

COVID pandemic hit worldwide 
Heartfelt House was forced to stop 
groupwork with female survivors of 
childhood sexual abuse. During the 
country-wide lockdown of 2020 
Heartfelt House took time to re-
evaluate its operations, funding 
opportunities and overall 
governance. Throughout this internal 
audit it was decided that the 
organisation lacked the financial and 
overarching governance to sustain 
itself going forward. 

It was decided by the existing Board 
that a merge was needed, and 
Heartfelt House went on the search 
for a like-minded organisation. A 
meeting with NORWACS was set up 
and the notion that Heartfelt House 
and NORWACS would make a great 
combination was born. The merge 
was carried out efficiently and quickly. 

By October 2020 Heartfelt House was 
part of NORWACS and this has seen 
an enormous evolution in the 
Heartfelt House organisation.  

The administration side of Heartfelt 
House now resides in Lismore 
Women’s Health and Resource 
Centre (60 Uralba Street, Lismore). 
Having access to the nurse, 
counsellor, intake and referral 
officers, finance and administration 
team is invaluable to Heartfelt House 
– giving our clients a smooth referral 
pathway into much needed services. 

Additionally, Heartfelt House has 
spent time reassessing the previous 
18-week program and it is now a 
more accessible 10-week program 
(run once per term). The 10-week 
face-to-face program will be held at 
NORWACS Cottage in South Lismore.  

Due to COVID restrictions, Heartfelt 
House has moved the 10-week 
program Healing Pathways online to 
ZOOM which has seen an increase in 
interest from women living all over 
the state. It is anticipated that going 
forward, Heartfelt will continue to 
offer a ZOOM program twice per 
year, a face-to-face program four 
times per year, and seminars for 
family, friends and supporters twice 
per year.

Heartfelt House Garden 



22 
NORWACS Annual Report 2020-2021 

 

The other innovation which Heartfelt 
House has embarked on in 2020-21 is 
to listen to our clients – to ensure that 
our program is reflective of what their 
needs are. To do this successfully, 
Heartfelt House has developed an 
Alumni (Lived Experience Reference 
Group) which meets monthly, via 
ZOOM or face-to-face (as needed) to 
discuss the progression of the 
program, to recommend resources, 
research, feedback and as a way for 
women to continue to connect with 
each other post group.  

2022 promises to be a productive 
and exciting year for Heartfelt House, 
the organisation is now well and truly 
able to meet the needs of a 
worldwide pandemic as well as the 
ever-changing requirements around 
government funding and reporting. 
We anticipate that we will be 
providing group work, seminars and 
workshops to well in excess of 50 
women in 2022. 

Tracey Kristiansen 

Stakeholder Engagement Officer 

Heartfelt House

 

 
Heartfelt House Group Room 
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Thanks 
• To the Individual women and men for donations to services 

• Our networks, community partnerships and collaborators 

• Students and volunteers during the year whose placement and work has 
allowed us to provide extra services for women who use our services 

• Casual and relief staff who stepped in to fill positions often at short 
notices. A special mention to Meagan Lesley and Gemma Smith who 
continued working in the office solo during a lockdown period 

• Northern NSW Local Health District, NSW Government Ministry of Health 
and Department of Communities & Justice, the Australian Government 
Department of Social Services, and the Northern Rivers Community 
Foundation for providing funding support of our services and programs 

• To NORWACS staff for their continuing passion, commitment and 
expertise in the delivery of effective, compassionate and high-quality 
health and wellbeing services to our clients  

• Finally, to the NORWACS Board for their ongoing dedication and work to 
improving the health and wellbeing of the women in our communities.  

Diane Latta 

Client Services Support – Lismore Women’s Health & Resource Centre 

From left: Tracey Kristiansen, Julia Melland, Kelly Banister, Krsna Mayshack – Mendero, Jennifer McKay, Diane 
Latta, Nerida Colley, Micaela Martin 
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Finance Report 
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